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His approach to consulting has
been informed by his previous
work experience in banking, as a
systems engineer, as an
entrepreneur running a small
business and as a general
manager.
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Ade is a management consultant with several years experience of working on economic,
enterprise and community development issues. He is a founding partner at Equinox
Consulting a consultancy set up 28 years ago to provide an integrated approach of
consultancy, training, and research on issues that affect disadvantaged, socially excluded
and ethnic minority communities in Britain and abroad. Ade has been at the forefront of
enterprise and social enterprise development strategies.

He has conducted research into entrepreneurship, designed several enterprise development
and inward investment programmes for local areas, directly counselled small and medium
enterprises on set up and growth strategies, formulated and developed business plans in
several industrial, financial and commercial sectors. He has also developed, designed and
delivered several enterprise skills programmes targeted at both start-ups and established
growth organisations, led seminars and spoken at conferences. He has extensive experience
in formation of business associations and chambers of commences helping them to deliver
services to their stakeholders.

He has developed and managed loans and grants funds set up by development agencies to
assist small businesses in local areas and worked on procurement projects that would
engage small businesses in local purchasing initiatives. His work on enterprise development
has taken him outside Britain to South Africa, Gambia, Italy, Zimbabwe and Ghana where he
has appraised, monitored and evaluated projects.

Ade has undertaken research, consultancy and training assignments or a variety of topics
including examining barriers to employment for young people and people from
disadvantaged communities and designing and implementing hard and soft skills training
programmes to improve their chances of employment, progression and retention in the job
market.

Ade provides management support and consultancy to a large number of third sector
organisations developing strategic and delivery plans, undertaking feasibility studies for
community centres and facilities, appraising, reviewing and evaluating community
development projects. He has also organised capacity building, training and leadership
programmes directed at strengthen the management and staff capability, facilitated in
strategic awayday seminars and conferences and implemented several community
consultations. He has also conducted research on the state of the sector and the challenges
faced by the third sector.

Prior to setting up Equinox Consulting, Ade had worked as a general manager in a medium
sized business, had operated his own travel agency, worked as a systems engineer for IBM
and as an assistant accountant in a bank. He holds a B.Sc Administration Management from
the University of Ghana; an MBA from Manchester Business School, where he broke
academic ground with his dissertation on the problems faced by black controlled
businesses in Britain.

He is an approved consultant of the National Council of Voluntary Organisations, a Certified
Management Consultant and a Fellow of the Institute of Management Consultancy.

Ade is active in community work, an ex governor of a primary school, and ex chairman of
the Ghana Union London and an ex chairman of Gadangme Nikasemo Asafo a small cultural
and educational charity. He sits on the advisory board of the black business brokerage
service and is a trustee of Capital Community Foundation. Ade is a prolific writer and has
published several articles on business and community development.
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